


FSD Academy
Lockdown, Security & Major Incident Policy 2026–2027
1. Purpose
FSD Academy is committed to providing a safe and secure environment for all students, staff, visitors and contractors.
This policy sets out the arrangements for preparing for and responding to emergencies, security incidents and major incidents that may affect FSD Academy, including incidents requiring:
· Lockdown 
· Evacuation 
· Invacuation/shelter 
· Temporary closure 
· Emergency service intervention 
· Other protective action 
The primary purpose of any emergency response is to protect life and safeguard children and adults on the FSD Academy site or participating in FSD activities.
FSD Academy will have regard to current relevant guidance, including:
· Keeping Children Safe in Education (KCSIE) 2026 
· Working Together to Safeguard Children 2026 
· DfE Emergency Planning and Response guidance 
· DfE School and College Security guidance 
· DfE Protective Security and Preparedness for Education Settings guidance 
· Health and Safety at Work etc. Act 1974 
· Relevant HSE guidance 
· Prevent Duty Guidance, where applicable 
This policy should be read alongside FSD Academy's Safeguarding and Child Protection Policy, Health and Safety Policy, Fire Safety procedures, First Aid arrangements, Educational Visits procedures, Business Continuity arrangements and relevant individual risk assessments.
2. Scope
This policy applies to all students, staff, volunteers, visitors and contractors while on FSD Academy premises.
Appropriate emergency arrangements also apply to students and staff undertaking:
· Off-site activities 
· Community-based Alternative Provision 
· Educational visits 
· Sports activities 
· FSD transport/minibus journeys 
· Other activities organised by FSD Academy. 
Emergency arrangements will take account of the particular location and circumstances of an incident.
3. Types of Emergency
Incidents may include, but are not limited to:
· Dangerous or unauthorised intruder. 
· Weapon or suspected weapon. 
· Terrorist attack or credible terrorism-related threat. 
· Bomb threat or suspicious package. 
· Serious violence. 
· Fire, smoke or explosion. 
· Gas leak. 
· Hazardous substance or chemical incident. 
· Serious accident or medical emergency. 
· Major transport incident. 
· Civil disturbance or serious incident in the surrounding community. 
· Police incident near the site. 
· Dangerous animal. 
· Severe or extreme weather. 
· Flooding. 
· Structural damage. 
· Loss of electricity, water, heating or telecommunications. 
· Cyber incident affecting the safe operation of the provision. 
· Public health emergency. 
· Any other incident where remaining in normal provision presents a risk. 
The appropriate response will depend upon the nature, location and severity of the incident.
4. Emergency Response Options
FSD Academy recognises that lockdown is not appropriate for every emergency.
Staff may be instructed to implement one of the following responses:
Lockdown – securing people inside buildings or designated secure areas to protect them from an immediate external or internal threat.
Evacuation – moving people away from a building, area or site because remaining there presents a greater risk.
Invacuation/Shelter – moving students and staff to a safer area within the site or building to protect them from an external environmental or other hazard.
Temporary Closure – closing all or part of the provision where it cannot safely continue operating.
Staff must follow the instructions of the designated incident lead and emergency services.
Where there is an immediate threat to life, staff should use professional judgement and take the action they reasonably believe is necessary to protect students and themselves.
5. Roles and Responsibilities
Directors
Directors provide strategic oversight of emergency and security arrangements and will support liaison with emergency services, the local authority and other agencies where appropriate.
Designated Safeguarding Lead – Sarah Thorpe
The DSL coordinates safeguarding arrangements during and following an incident, ensures vulnerable students are considered and oversees safeguarding recording, communication and post-incident support.
Fire Marshal / Designated Incident Lead
The designated incident lead will support implementation of emergency procedures, including evacuation or lockdown where appropriate.
All Staff
Staff must:
· Familiarise themselves with emergency procedures. 
· Know the relevant evacuation and lockdown arrangements. 
· Follow emergency instructions. 
· Prioritise the immediate safety of students. 
· Maintain supervision wherever reasonably possible. 
· Take account of individual student needs. 
· Report relevant information promptly. 
· Not unnecessarily place themselves or students at additional risk. 
Students
Students must follow staff and emergency-service instructions immediately and remain with their allocated staff/group unless instructed otherwise.
6. Raising the Alarm
Where a member of staff becomes aware of an immediate emergency, they should:
1. Take immediate action necessary to protect life. 
2. Contact 999 where emergency assistance is required. 
3. Alert senior staff/designated incident lead as soon as it is safe to do so. 
4. Provide clear information regarding the nature and location of the threat. 
5. Follow instructions from emergency services. 
FSD Academy's internal emergency signal/communication arrangements must be understood by staff.
Lockdown and evacuation signals must be clearly distinguishable to reduce the risk of people responding incorrectly to an emergency.
7. Lockdown Procedure
A lockdown may be implemented where remaining inside or moving into a secure area provides greater protection than evacuation.
When instructed to lockdown, staff should, where safe and appropriate:
· Bring students inside or into the nearest suitable secure location. 
· Secure doors and accessible windows. 
· Close blinds or otherwise reduce visibility where possible. 
· Move students away from doors and windows. 
· Turn lights off where appropriate. 
· Silence unnecessary electronic devices. 
· Maintain quiet. 
· Account for students and staff where reasonably possible. 
· Maintain supervision. 
· Use radios/authorised communication only where necessary. 
· Await further instructions. 
Staff must not automatically move towards a building or predetermined location where doing so would take students closer to the identified threat.
Where students or staff are outside and cannot safely access a secure building, staff should use their professional judgement, follow emergency-service advice where available and move students away from the immediate threat to an appropriate place of safety.
8. Evacuation
Where evacuation is required, staff should follow FSD Academy's evacuation/fire procedures unless emergency services or the circumstances of the incident require an alternative route or location.
The normal fire assembly point is:
Next to the tennis courts
However, staff must not use the normal assembly point where the threat is located at, near, or between occupants and the assembly point.
An alternative safe location should be used where necessary.
Staff should take registers/emergency information where safe and practicable and account for students as soon as possible.
No person should re-enter an evacuated area until authorised to do so.
9. Invacuation / Shelter
An invacuation may be used where an external environmental or community hazard means that remaining indoors is safer than evacuation.
Examples may include:
· Hazardous airborne substances. 
· Chemical incidents. 
· Severe weather. 
· Police incidents within the surrounding area. 
· Other external hazards. 
Staff should follow instructions regarding closing windows, ventilation, movement around the site and use of designated safe areas.
10. Students with SEND, Medical Needs or Additional Vulnerabilities
Emergency planning must consider students who may require additional assistance.
This may include students with:
· SEND. 
· Physical disabilities. 
· Mobility difficulties. 
· Medical conditions. 
· Sensory needs. 
· Communication difficulties. 
· Anxiety or trauma. 
· Behavioural or emotional needs. 
· Other vulnerabilities. 
Where necessary, individual emergency arrangements or Personal Emergency Evacuation Plans (PEEPs) should be established.
Staff must be aware of students requiring additional support and reasonable adjustments should be made wherever practicable.
Essential medication should remain accessible in accordance with FSD Academy's medication arrangements.
11. Accounting for Students, Staff and Visitors
FSD Academy must maintain accurate attendance and visitor records.
During an emergency, staff should establish, as soon as reasonably practicable:
· Which students are present. 
· Which staff are present. 
· Whether visitors/contractors are on-site. 
· Whether anyone is missing or unaccounted for. 
· The last known location of anyone missing. 
Staff must not place themselves or other students at risk by attempting to search for a missing person during a dangerous incident.
Missing-person information should be passed immediately to the incident lead and emergency services.
12. No Mobile Phone Arrangements During an Emergency
FSD Academy operates as a No Mobile Phone provision, with student devices normally handed in and securely stored at the beginning of the session/day.
During an emergency, stored student devices should not routinely be redistributed, as this may interfere with emergency communications, create misinformation, compromise security or cause unnecessary distress.
FSD Academy will communicate with parents/carers and commissioning schools through authorised channels.
Where a student has authorised access to a device because of an agreed medical, SEND or exceptional need, staff will manage this according to the circumstances of the emergency.
13. Communication During an Incident
Staff should use FSD Academy's designated communication systems, including radios, where safe and appropriate.
Communication should be:
· Clear. 
· Accurate. 
· Necessary. 
· Controlled. 
· Consistent with emergency-service instructions. 
Staff and students must not post photographs, videos, locations or operational information about an ongoing incident on social media.
Information which could compromise the safety of students, staff or emergency responders must not be publicly shared.
14. Communication with Parents/Carers and Commissioning Partners
FSD Academy will communicate with parents/carers, commissioning schools and local authorities as soon as reasonably practicable.
Parents/carers should be advised:
· Not to telephone individual staff during an active emergency unless necessary. 
· Not to attend the FSD site unless instructed. 
· To follow official FSD Academy communications. 
· That further information will be provided when it is safe and appropriate. 
Where a serious safeguarding or welfare incident affects an individual student, the relevant commissioning school/local authority will be informed in accordance with FSD Academy's safeguarding arrangements.
15. Emergency Services
Where there is an immediate risk to life or a serious incident, 999 must be contacted.
Staff must cooperate fully with police, fire and rescue, ambulance and other emergency services.
Once emergency services take operational control, staff should follow their instructions.
The all-clear following a serious lockdown or security incident must not be assumed. It should be communicated through the agreed process following appropriate confirmation from the incident lead and/or emergency services.
16. Bomb Threats and Suspicious Items
Any bomb threat, suspicious package or suspicious item must be treated seriously.
Staff must:
· Inform senior staff immediately. 
· Contact police/emergency services as appropriate. 
· Avoid touching or moving suspicious items. 
· Follow police instructions regarding evacuation, lockdown or other protective action. 
Staff should not use radios or electronic devices in the immediate vicinity of a suspicious item where emergency-service advice indicates that this may present a risk.
Detailed bomb-threat procedures and relevant information should be maintained separately as part of FSD Academy's emergency arrangements.
17. Off-Site Activities and Transport
Staff leading off-site provision must consider emergency arrangements appropriate to the location and activity.
In an emergency, staff should:
· Protect students from immediate danger. 
· Contact emergency services where required. 
· Account for students. 
· Notify FSD Academy as soon as practicable. 
· Follow instructions from emergency services or venue staff. 
· Inform parents/carers and commissioning schools through agreed FSD procedures. 
Relevant emergency contact details must be accessible to staff undertaking off-site activities.
18. Safeguarding During an Emergency
Safeguarding remains everyone's responsibility during an emergency.
Normal safeguarding principles continue to apply as far as circumstances allow.
Any safeguarding concern arising during or following an incident must be reported to:
Lead DSL – Sarah Thorpe
or, if unavailable:
Deputy DSL – Dylan Robertson
Deputy DSL – Charleigh Barnes
Safeguarding information will be shared appropriately with commissioning schools, local authorities and relevant agencies.
19. Post-Incident Response and Recovery
Following a significant incident, FSD Academy will consider:
· Immediate welfare and safeguarding needs. 
· First aid and medical support. 
· Contact with parents/carers. 
· Notification of commissioning schools/local authorities. 
· Emotional and pastoral support. 
· Support for staff. 
· Appropriate recording on CPOMS. 
· Preservation of relevant evidence where required. 
· Insurance or regulatory notification where applicable. 
· Business continuity arrangements. 
· Debriefing. 
· Lessons learned. 
· Changes required to risk assessments, procedures or training. 
Students and staff affected by a serious incident should be provided with appropriate support.
20. Training, Testing and Exercises
Staff will receive appropriate information and training regarding emergency procedures.
New staff should be made aware of emergency arrangements as part of induction.
FSD Academy will periodically test relevant emergency arrangements through proportionate drills, exercises or tabletop scenarios.
Lockdown exercises must be carefully planned and age/needs appropriate.
Students should not be unnecessarily frightened or led to believe that a real attack is taking place.
Additional consideration should be given to students with SEND, anxiety, trauma or other vulnerabilities when planning exercises.
Following an exercise, FSD Academy should evaluate its effectiveness and record any required improvements.
21. Site Security and Prevention
FSD Academy will take reasonable and proportionate measures to reduce security risks.
These include appropriate arrangements for:
· Site access. 
· Electronic gates/access controls. 
· Visitor identification and sign-in. 
· Staff awareness. 
· Reporting suspicious behaviour. 
· Securing buildings and cabins. 
· Maintaining emergency contact information. 
· Site-specific risk assessments. 
· Liaison with relevant external agencies. 
Security measures will be reviewed where circumstances or identified risks change.
22. Policy Monitoring and Review
This policy will be reviewed at least annually, following a significant incident or exercise, or earlier where changes to legislation, Government guidance, site arrangements or identified risks require it.
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Appendix A – Lockdown Quick Reference
If lockdown is initiated:
1. Follow the emergency alert/instructions. 
2. Move to the nearest safe secure location — do not move towards a known threat. 
3. Secure doors/windows where possible. 
4. Move away from windows and doors. 
5. Close blinds/reduce visibility where possible. 
6. Maintain silence and keep students calm. 
7. Account for students where safe to do so. 
8. Use radios/communications for essential information only. 
9. Do not leave the secure area until instructed. 
10. Follow police/emergency-service instructions. 
Appendix B – Parent/Carer Communication Templates
Lockdown / Major Incident Notification
FSD Academy is currently responding to an incident and has implemented its emergency procedures. Students are being supervised by staff. Please do not attend the FSD Academy site unless instructed to do so. We will provide further information as soon as it is safe and appropriate.
All-Clear / Post-Incident Notification
FSD Academy's emergency procedures have now ended. We will provide parents/carers with any further information or actions required. Thank you for following our instructions during the incident.
Appendix C – Site Emergency / Fire Evacuation Map
FSD Academy maintains an up-to-date site emergency and fire evacuation map for the Mowmacre Sports and Education Campus.
The map identifies the current site layout, relevant buildings and units, fire evacuation routes, access and security gates and the designated Fire Assembly Point next to the tennis courts.
The current 2026–2027 Fire Evacuation Map forms part of FSD Academy's emergency and fire-safety arrangements and should be accessible to staff and displayed in appropriate locations across the site.
The map will be reviewed whenever there is a significant change to the site layout, evacuation routes, access arrangements or designated assembly point.
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